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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
April 6, 2015 

 
 

 The Regular Meeting of the Board of Directors of the Spring Cove School 
District was held on Monday, April 6, 2015 at 7:00 pm in the District 
Administration Office Board Room.  Mr. Brian Gahagan, Board President, 
called the meeting to order, led the group in the Pledge of Allegiance, and 
offered a moment of silence.  Mr. Gahagan noted that Mr. Thompson was 
absent due to the death of his father-in-law.  Roll call was taken with the 
following Board members present: Mrs. Amy Acker-Knisely; Mr. John R. 
Biddle; Mr. James Butler; Dr. Sam Dean; Mr. Brian Gahagan; Dr. 
Murnyack-Garner; Mr. James Smith; Miss Mary Smith; Dr. Robert Vadella, 
Superintendent; Mr. Ryan Kirsch, Business Manager; and Mrs. Karen 
Greenwood, Recording Secretary. Mr. Willard J. Thompson was absent.  

 
 Special Recognitions or Presentations 
 Mr. Gahagan read Resolutions honoring the following student athletes and 

musicians for qualifying for states: 
 

 Brock Biddle -- Wresting. 
 Nick Hoenstine -- Wrestling. 
 Taylor Flaugh -- Swimming. 
 Dillon Over -- Band.   

  

 Following introductions by Dr. Crumrine, Central High School Principal, 
each student was greeted with a round of applause and were presented with 
their individualized Resolution. 

 

The elementary English Language Arts teachers reviewed the process used 
to make the final determination for the curriculum they would like to 
purchase for all elementary English Language Arts classes for 
implementation in the 2015/16 school year. Several elementary teachers 
explained, in-depth, their rational for the purchase of the Benchmark 
Literacy curriculum. 
 
Superintendent’s Report 
Dr. Vadella thanked the Roaring Spring Lions for their donation of two 
vision screeners, valued at over $3,000, for use in the elementary schools.  
 

Dr. Vadella also thanked the Altoona Mirror for their coverage of the high 
school program where students utilized a computer program to design 
bridges and then constructed the bridges from the designs. 
 

Dr. Vadella reported that we are moving forward with realignment plans and 
K4/K5 registrations.  He noted that at this point in time, we have 50 
students registered for K4 and 100 students registered for K5.   
 
Update on Transportation Process 
What is the status on busing process for realignment? 

 Mr. Kirsch reported that the company just received the beginning set 
of data and information. 
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Will the Board receive status reports?  If not, will you be checking with them 
on a regular basis? 

 Mr. Kirsch noted that Lorie Thompson will be actively involved in this 
process and would be keeping him informed.  

 

How are we going to make the public aware that the road construction on 
Route 36 and through McKee Gap will be causing bus delays and will 
impact the arrival time of students to their homes. 

 Mr. Kirsch stated that a notice will be sent out through School 
Messenger and will also be posted on the District’s website.  

 

Approval of Agenda with Three Addendums 
Mr. Butler moved and Dr. Dean seconded the motion that approval be 
granted of the April 6, 2015 Regular Meeting agenda with three addendums.  

Motion carried unanimously by voice vote. 
 

Approval of March 16, 2015 Minutes 
Mr. Biddle moved and Mr. Butler seconded the motion that the minutes of 
the March 16, 2015 Regular Meeting be approved.  Motion carried 
unanimously by voice vote. 
 
Executive Sessions Announced 
Mr. Gahagan announced that the following Executive Sessions were held or 
would be held for personnel, legal and contract purposes: 
 

 Prior to the March 16, 2015 Regular Meeting. 
 Prior to and following the April 6, 2015 Regular Meeting. 

 
 Approval of Separate School Calendar for Seniors 
 Dr. Murnyack-Garner moved and Mr. Biddle seconded the motion that 

approval be granted of a separate school calendar for seniors for the 
2014/15 school year to allow Commencement to be held on Friday, June 5, 
2015.  Motion carried unanimously by voice vote. 

 
 Approval of BoardDocs End User Agreement 
 Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 

that approval be granted of the BoardDocs End User Agreement to provide a 
Board document management system with a $1,000 non-recurring charge 
for set-up/implementation and a $2,700 recurring charge for ongoing 
service for the initial contract term of one year.  Following a brief discussion 
on the effective date and the length of the contract, the voice vote was not 
unanimous with Mr. Smith voting no.  Motion carried.   

 

 Motion to Approve Intermediate Unit 8 Budget   
 Mrs. Acker-Knisely moved and Mr. Butler seconded the motion that approval 

be granted of the Intermediate Unit 8 Operating Budget for the 2015/16 
school year  in  the  amount  of  $5,179,321.41  with  Spring  Cove’s  share 
of the Administrative Budget to be $7,208.71.  The voice vote was not 
unanimous with Mr. Smith and Miss Smith voting no.  Motion carried. 

 

 Providing Agenda Addendums to Public 
 Mr. Smith asked why the agenda addendums are not provided to the public 

prior to the meeting.  Following an explanation that this has been past 
practice, it was agreed that all addendums, except those for personnel items, 
will be provided prior to the start of the meeting. 
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 Motion Authorizing Administration to Obtain Proposals for Financing of 
ESCO Project 

 Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted authorizing and directing the Superintendent and Business 
Manager of the School District to work with Robert W. Baird & Co., as 
placement agent, Rhoads & Sinon LLP, as bond counsel, and Andrews & 
Beard, as solicitor, to obtain proposals for financing the contemplated 
project comprised of alterations, renovations and other improvements for 
energy conservation to various school buildings of the School District, and 
the Board does hereby authorize such placement agent, bond counsel, and 
solicitor, in cooperation with the Superintendent and Business Manager, to 
do all such things as may be necessary or appropriate to permit the Board 
to take action upon financing for such project at its meeting in May. 

 

 Following Mr. Smith’s request to see a maximum cost figure added to the 
motion, Mrs. Acker-Knisely and Dr. Dean agreed to amend their motion to 
add “ at a cost not to exceed $45,000” at the end of the original motion.  
Following a brief review of what this could involve, the motion carried 
unanimously by voice vote.   

 

 Employment of Carrol Hughes as Kitchen Assistant 
 Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 

approval be granted to employ Carrol Hughes to fill the open 2.5 hours per 
day and 180 days per year Kitchen Assistant position at Martinsburg 
Elementary School effective April 7, 2015 with her starting rate of pay set at 
$9.40 per hour.  Motion carried unanimously by voice vote. 

 

 Transfer of Linda Burr 
 Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 

approval be granted to transfer Linda Burr from her current 2.5 hours per 
day Kitchen Assistant position at Martinsburg Elementary School to the 
open 2 hours per day Kitchen Assistant position at Central High School 
effective April 7, 2015 with no change in her hourly rate of pay.  Motion 
carried unanimously by voice vote. 

 

 Approval to Purchase Replacement Water Softeners 
 Mr. Biddle moved and Dr. Dean seconded the motion that approval be 

granted to purchase replacement water softeners for the high school and the 
middle school from Martin Water Conditioning, under the CoStars program, 
at a cost of $13,286 and $11,586 respectively to be paid from the Capital 
Reserve Account.  Motion carried unanimously by voice vote. 

 

 Authorization to Advertise for Bids for Tree Removal 
 Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 

approval be granted authorizing the administration to advertise for bids for 
removal of sixty (60) pine trees and stumps and the import of topsoil and 
seed at the Roaring Spring Athletic Field.  Motion carried unanimously by 
voice vote. 

 

 Approval for Asphalt and Crack Repair at Martinsburg Elementary 
School Parking Lot 

 Mr. Biddle moved and Mr. Butler seconded the motion that approval be 
granted to proceed with the asphalt and crack repair in the Martinsburg 
Elementary School’s parking lot by Cottle’s Asphalt Maintenance at a cost of 
$6,088.25 to be paid from the Capital Reserve Account. 
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 Mr. Smith and Miss Smith then asked if the area along Dilling Street would 

be fixed and if a gate is needed where traffic comes in from the park. 
 Mr. Fluke stated that he and Mrs. Pritchett would walk the entire 

playground perimeter on Tuesday to see if any other areas need 
repaired.  He also commented that the need for a gate has been 
addressed by the safety committee and he hopes to have it done this 
summer. 
 

  Mr. Fluke also stated that he would like to have the repair project approved 
this evening so the job can be finished quickly. 

  

 Dr. Vadella offered the following addition to the motion “and to further 
authorize the administration to approve additional work on other identified 
areas with the total cost not to exceed $10,300.”  Motion carried 

unanimously by voice vote. 
 
 Update on ESCO Project 
 Mr. Bill Gordon, from Trane, reviewed the components of the base project 

which include the items listed below at a cost of $6,656,981. 
 

 HVAC -- Central High School & 
Martinsburg Elementary School 

 Windows & Doors -- Central High School 
 Interior Lighting -- Central High School 
 Ceilings -- Central High School 
 Electrical Update -- Central High School 
 Building Envelope -- Central High School  

  

 Mr. Kirsch noted that he had four scenarios ready for the Board that show 
lengths of both 10 years and 12 years. 

 

 Do we have a project list for the 15%?   
 Dr. Vadella stated that he would want to talk with the Finance & Legal 

Committee on how to handle the funding to take the 15% or not and 
that it might be possible to finances less and do more of the projects 
out of reserve funds. 

 

 Is our list aligned with Trane’s list? 
 Dr. Vadella stated that we have a number of projects that we will be 

doing during the summer when Trane is working on the ESCO part, 
and that the 15% is an option, it is not a requirement.   

 

 Revenue Presentation by Business Manager 
 Mr. Kirsch shared with the Board a presentation on the budget timeline, the 

Basic Education Funding, scenarios for the ESCO project, a review of tax 
increases for the past five years, and the maximum tax increase allowable 
under the Act 1 Index.  Mr. Kirsch wrapped up his presentation with a 
recommendation to follow a conservative route.  

 

 Discussion on Chain of Command 
 Dr. Vadella noted that the District’s structure is set up to keep the person 

working directly with the student or program as the first point of contact. 
  

 He noted that while individual Board members are good ears and eyes in the 
public to help keep the administrative staff informed on what is happening  
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 in the District, individual Board members have no authority unless it is in a 

public meeting with a quorum.  Dr. Vadella stressed that no Board member 
should make any promise to any individuals in the community.  They 
should bring the request to the Superintendent and he will send it down the 
line to the appropriate person.   

 

 Dr. Vadella stressed the importance of staying within these boundaries so 
the District can function efficiently.  He noted that there has been some 
straying outside of these boundaries and that this needs to end so the 
administrative staff can do their job.  You are the policy making part of the 
district and you need to let the administrative staff do their jobs. 

 

 Mr. Butler directed all Board members to an article from PSBA entitled “12 
Mistakes that Board Members Make.”  He noted that this is a problem for 

many Board members and expressed his agreement with what Dr. Vadella 
had stated regarding the Chain of Command. 

 
 Setting of Date for April Budget Workshop 
 Mr. Kirsch noted that he would like to present the Proposed General Fund 

Budget at the April 20 Board Meeting and that if the Board felt the need for 
an additional Budget Workshop, a date could be set at that time. 

 
 Calendar of Board Events 
 Mr. Gahagan read the list of upcoming Board Events. 
 
 Adjournment 

With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 9:28 pm. 
 

 
 

 

                
       Board President 

 
 
 
 
                 

        Board Secretary  
 

 
 
 
                 

           Recording Secretary 
 


